
Standard Practices for Child Safety Risk Management Plan

Purpose: The purpose of this policy is to provide a blueprint for maintaining a safe environment

that requires a comprehensive risk reduction program that allows Youth Empowerment Project

(YEP) to:

● increase its capacity to protect YEPpies;

● establish standards for safety policy and procedures;

● minimise accidents, incidents and their severity;

● balance the need to keep YEPpies safe with the need to nurture and care for them.

Overview:

Safety is and will continue to be the number one priority for the Youth Empowerment Project

(YEP). YEP strives to create a safe environment for YEPpies, employees, and volunteers so that

YEPpies can grow, learn, and have fun. Part of creating a safe environment is making sure that

YEPpies are not harmed in any way while participating in YEP sponsored activities.

Preventing accidents and incidents is critically important to creating a safe environment for

YEPpies. It is imperative that we are proactive in the prevention of critical incidents by

establishing policies to reduce any risk of harm or danger.

Definition:

YEP refers to all properties at which YEP programming and activities take place.

A critical incident is any actual or alleged event or situation that creates a significant risk of

substantial or serious harm to the physical or mental health, safety, or well being of any YEPpie,

staff, or visitor on the premises of YEP.



Secure YEP Premises

A secure YEP environment is made up of many details that work together to create a safe

setting. Effective security includes a combination of physical, administrative as well as

electronic / technology-based solutions.

The exterior image is YEP’s first line of defence in creating a safe environment. YEP shall:

● keep grounds neat and free of trash and debris;

● trim shrubbery and eliminate hiding places;

● remove graffiti immediately;

● repair or remove vandalised items;

● maintain security lighting to discourage loitering, vandalism or illegal entry; and

● maintain surveillance cameras for areas that are remote or inaccessible.

YEP Entry

YEP entry should be the single point of entry into the premises for members, parents and

visitors.

● Position the front desk to engage and identify all people who enter.

● Monitor areas where YEPpies may naturally gather.

● Lock and/or alarm other entries, exit doors and exterior windows.

Front Desk

The front desk should be staffed by a person with mature judgement, a clear sense of authority

and who has been trained to skillfully manage front desk operations and supervision.

● Identify all people before admitting them into YEP..

● Require YEPpies to present their membership card.

● Require guests and vendors to be escorted by staff or volunteers.

● Record all people entering and leaving YEP.

● Require criminal background checks for repeat vendors and guests.

YEP Interior

YEP interior should be easy to observe, with few if any, visual restrictions. Establish key

observation points with clear lines of sight.

● Do not hang posters or other items from interior windows where they would restrict

observation into the space.

● Gathering of YEPpies and staff is discouraged within large or remote restrooms, locker

rooms, stairwells and other isolated spaces.

● Staff and volunteers are prohibited from being alone with YEPpies. All occupied spaces

should be visible at all times.



Staff Appearance

It is important that the staff be readily identifiable when on duty. Both parents and YEPpies

should be able to easily identify staff members which conveys an overall sense of

professionalism at YEP.

● Staff members should wear YEP staff shirts when on duty. If a shirt is not available, wear

a lanyard with a “Staff” badge.

● When escorting YEPpies to events outside of the Club, it is mandatory that every staff

member wear a YEP staff shirt.

Screening and Selection of Employees and Volunteers

The goal for screening prospective employees and volunteers is to select the best possible
people for positions and to screen out individuals who could potentially compromise YEP child
safety standards.

Background checks shall apply to all prospective employees, volunteers who will work with
YEPpies more than an occasional basis as well as vendors who provide goods and/or services on
an ongoing basis.

Staff and Volunteers Safety Training

Every YEP professional and volunteer is charged with keeping YEPpies safe. Providing
training helps staff and volunteers develop the skills they need to carry out the organisation’s
mission. Training also develops the leadership skills needed to prepare them for future roles in
the organisation. Training is not a one-time event, but an ongoing process to ensure the
organisation’s policies and procedures continue to be consistently applied. All YEP employees
shall receive training in the following areas annually:

▪ Appropriate interactions
▪ Understanding the organisation’s policies regarding sexual misconduct, physical

discipline or injuries inflicted on YEPpies
▪ Appropriate interactions between adults and YEPpies
▪ Appropriate use of communications technology between adults and YEPpies
▪ Avoiding situations where they are alone with a YEPpie
▪ Prohibiting after-hours or off-site contact with YEPpies
▪ Supervision of activities
▪ Understanding the intended outcomes of working with YEPpies
▪ How to run a program and keep it under control
▪ Spotting and responding to behavioural problems
▪ Handling YEPpies with special conditions
▪ Reporting accidents and incidents



▪ Completing written accident or incident reports
▪ Awareness of their legal duty to recognize the signs of abusive behavior and report

actual or suspected child abuse to their supervisor
▪ Emergency response procedures
▪ Vehicular accidents
▪ Drill participation and knowing your role during an emergency

Supervision

YEP activities should be under continuous supervision by an appropriate ratio of adult staff- or
volunteer-to-YEPpies. The ratio should comply with applicable laws and requirements for child
care centres.

YEP is selective about its staff and volunteers, a key criterion in the selection process is the
prospective applicant’s capacity to supervise and relate to YEPpies. They should be actively
engaged with YEPpies in each program area and positioned such that they may be monitored by
a supervisor. No staff or volunteer should be isolated with a single YEPpie.

YEP staff shall be trained to manage both onsite and offsite activities. Supervision strategy for
each activity they supervise. The strategy should address eight key areas:

1. Reasonable supervision ratios
2. Pre-activity inspection
3. Supervision behaviour patterns
4. Communication between staff
5. Appropriate interactions
6. Establishing rules
7. Supplies or equipment needed for the activity
8. Accident and incident reporting procedures

The children shall be supervised directly by a staff member at all times, including
during outdoor activities and walking through hallways. YEP staff shall keep track of the
location and ensure the safety of all children at all times when under YEP Staff’s supervision.

YEP shall ensure that all staff members are trained in the method of keeping track of children
and know how many children are in their care at all times. There shall be a minimum of two
staff members accompanying children on any field trip, outing, or special event involving
children away from YEP, even when the appropriate staff/child ratios allow fewer than two staff
members.



Guidelines on Interaction Between Individuals

Goal
To ensure the safety of YEPpies in their interactions with employees/volunteers and with each
other.

Appropriate/inappropriate/harmful behaviours

Appropriate, positive interactions among YEPpies and between employees/volunteers and
YEPpies are essential in supporting positive YEPpie development, making YEPpies feel valued,
and providing the caring connections that serve as protective factors for YEPpies. Conversely,
inappropriate or harmful interactions put YEPpies at risk for adverse physical and emotional
outcomes.

Examples of Appropriate/Inappropriate/Harmful Behaviour
One-on-one interactions

Consistent with the values of YEP, we are committed to the safety of our YEPpies, employees,
and volunteers. All YEP staff members and volunteers must remain vigilant and situationally
aware when interacting with YEPpies. In an attempt to minimise the opportunity for
impropriety, isolation of one adult and one YEPpie is discouraged and shall be limited. In the
rare instance when a one-on-one situation is necessary, such as tutoring sessions, the activity
shall take place in a visible area with no opportunity for privacy.

Expectations

● Observe the “Rule of Three” – have at least one other adult present during all
interactions with YEPpies.

● Use program-sponsored email, phone and social media accounts for communication
when there is an essential reason to do so.

● Disclose any pre-existing relationships with YEPpie(s) to your immediate supervisor.

Discouraged or prohibited

(Note: Discouraged behaviours are indicated by use of the word “avoid.”  All other behaviours
are prohibited.)

Discouraged Behaviour

● Avoid being alone with a single YEPpie where you cannot be observed by program staff
or other adults.

● Do not act in a manner that can be perceived as physical or verbal abuse.
● Do not discipline YEPpies by use of physical punishment or by failing to provide the

necessities of care.



● Do not engage in purposeful communication or contact including in-person meetings,
phone or other electronic communication including social networking, with YEPpies
outside of sanctioned Club activities.

● Avoid texting and other forms of electronic one-on-one communication between a
single staff person and a YEPpie.

● Do not transport YEPpies in a personal vehicle unless approved by the Executive
Director, Deputy Director or Unit Director.

SEXUAL MISCONDUCT

Prohibited Behavior

● Do not engage in sexual contact of any kind (including any verbal or physical contact that
can be perceived as sexual in nature.)

● Do not date or become romantically involved with YEPpies.
● Do not discuss your own or a YEPpie’s sex life or sexual activities.
● Do not share sexually explicit material with YEPpies.
● Do not possess, sell, use, or be under the influence of alcohol, marijuana, tobacco or

illegal drugs while engaged in program activities or on site.
● Do not bring or carry a weapon into the program.

YEPpies Are Taught Personal Safety

The concept of personal safety education works to allow every YEPpie the right to feel safe all
the time, using an approach that promotes the safety of self against abuse. YEPpies are
empowered to take part in their own protection. YEP shall maintain programming and learning
opportunities to educate YEPpies about personal safety.

● Personal Safety empowers children to take part in their own protection by giving them

age-appropriate information, skills, and self-esteem.

● Personal Safety teaches children that their body belongs only to them and nobody has the right

to touch them in a way they don't like or understand.

● Personal Safety teaches children to understand their emotions to help keep them safe, using

fear and anger in positive ways.

● Personal Safety teaches assertiveness skills, helping children to stand up for their own rights

without violating the rights of others.

● Personal Safety builds the support system of each child, including the family, school, community,

and friends.

● Personal Safety builds the self-esteem of each YEPpie to empower them to practise

assertiveness skills for their own protection.

● Personal Safety builds empathy for one another.



● Personal Safety teaches children that only the offender is to blame for any inappropriate sexual

touch. It's important to understand sexual abuse need not always involve touching the child. It

includes other non-contact acts as well.

Information Technology is Made Safer for YEPpies

Access to computers and the Internet is one of the most important features of any Clubhouse.

However, the misuse of information technology, especially by sexual predators using the Internet,

has become a frequent means of violating personal privacy and jeopardising the safety of children.

YEP has strict policies in place to promote online safety. YEP staff is responsible to enforce:

● Acceptable use of technology and the consequences for intentional misuse;

● The types of approved activities allowed on the computer, such as programs, games and

communications;

● The supervision necessary when YEPpies use computers;

● The need for filtering, encryption, firewalls and other protections; and

● The completion of Internet safety training by members prior to using YEP computers.

Operational procedures

In the event of electrical or water outage at the YEP facility for more than 45 minutes. YEP shall

close and alert parents / guardians to collect their child(ren) from the facility. If inclement

weather is pending or within the territory and limits full functioning of the facility. A message

will be placed in the YEP Parents Whatsapp group chat advising parents/ guardians YEP’s course

of action on the matter.

 

Consequences of Violating YEP Standards

YEP takes matters of safety seriously. In the case of suspected abuse or neglect of a YEPpie or
violations of the standards for interacting with a YEPpie, YEP will adhere to existing policies and
procedures for corrective action. Actions taken will first and foremost consider the need to
ensure the safety of YEPpies.


